TIEU CHI

CONG VIEC

Lap ké hoach
ban hang

Quan ly doéi
nhom

Xay dung hé
thong kinh doanh

Bio cdo vé hoat
dong kinh doanh

To chire su kién,
chién dich

marketing

Kiém soat va thu
hoi cong n¢

KPI TRUONG NHOM SALES

Can cir trén chi tiéu doanh sé do Trudong phong
kinh doanh giao, 1ap ké hoach ban hang theo
thang, quy

Thuc hién cong viéc quan ly va theo doi hoat
dong cua doi nhom, bao gém:

+ Tuyén dung va training cho nhan sy maéi

+ Dao tao ndi bo cho nhan sy trong
team

Tim hiéu va xdy dung dai 1y, nha phan phéi san
pham/dich vy

Lap bao cdo chi tiét vé doanh thu va tinh hinh
kinh doanh cua cac diém ban, dai Iy ban hang,
ctra hang, khach hang B2B, dbi tac ban hang,
nha phan phdi, v.vv.. do minh phu trach dé kip
thoi diéu chinh ké hoach kinh doanh

T6 chirc cac sy kién, chién dich marketing dé
quang ba san pham/dich vu

Béo cdo chi tiét vé hoat dong thu hoi cong ng co
kém theo s6 lwong cong no thu hdi

THUOC PO

File

S6 luong

S6 luong dai

ly

File

File, LAn
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